@ We'll get you there.

| 4 CPAs | CONSULTANTS | WEALTH ADVISORS

Planning for Succession Begins the
Day You Establish Your Business

September 25, 2024

©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.




@

»

The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.
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Introductions

Brandon Knight
Managing Principal of Industry
Assurance
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Heather Parbst

Director
Deal Services

Erik Skie

Principal
Assurance
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Polling Question

How far along are you in your transition planning process?
°* | haven't started yet

* We've talked about it, but haven't done anything formal

* We've officially started the process

°* We have a solid transition plan in place
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Polling Question

For those of you who don't have a completed transition plan in

place, what prevents you from finishing it?

| don’t know where to start

| don’t know what my options are for transition

| think it’s too early to start

Concerns or challenges regarding successors and/or leadership
No plans after my transition

| don’t know what I'll do with my time after my transition
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It’s about creating options, not picking options.

©2024 CliftonLarsonAllen LLP



©2024 CliftonLarsonAllen LLP

What do we mean by legacy?
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The impact of planning done right.



Intentionality is required, regardless of your path.
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Proper planning takes a holistic view.

Personal, Financial, Business
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Historical transition success
rates are in the range of only
20 to 30% nationally — the
alternative being a business
shut down.

Source: Exit Planning Institute 2023
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60% of
owners do not

understand
their
transition
80% do not options 80% of an
have a owner’s
transition wealth is
advisory typically in the
board business
50% of
49% have business
done no transitions in
planning the US are

involuntary
30% of
owners do not
have a
transition plan

75% of business owners regret their
decision to sell one year after.


mati49070
Cross-Out

mati49070
Inserted Text
OTS-211514 Owner Legacy Services - Reminder recipient list.csv


Common Readiness Challenges

No purpose or No advisory team
Loss of identity. passion outside of / trying to do it No financial plan
the business alone

Overstated Inadequate tax No contingency
business value planning planning in place

Value gap

Complications
with generational
transitions

Challenges with No succession
leadership team planning
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Financial and

personal plan are
not aligned

Lack of alignment
with shareholders
or family
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Transition planning is good business strategy.
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Thank you!

Brandon Knight
brandon.knight@CLAconnect.com

Heather Parbst
heather.Parbst@CLAconnect.com

Erik Skie

erik.skie@CILAconnect.com

CLAconnect.com
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