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Wordcloud poll

Survey (1/6)
What are your top 3 workforce challenges?

Attracting quality person

People, remote work, reno o o
Recruiting motivating tra

Training/hiring/retention Keeping staff, trust

M Otivatio n Rete ntiO n Balance, vacancies,

Talent

Remote working, f Trust [
Hiri o qualified applicants
IriNg Training a I n
Value

Retention retirements
Work life balance

Retaining workforce; e n g a g e m e nt Motivation, Complacency,

People retired in place. Motivating employees

Lack of communication Retaining WorkerS

Managing remote workers

Resistant to change



Wordcloud poll

Survey (2/6)

What challenges related to purpose are your
organization facing?

Lack of vision from above
Motivation/lack flexibili

Frantic pace, reactionary Recruiting Compensation

Ownership dilution
Work is repetitive

DemandsT k Forced adaptation
.. 1€eadMWOr

Communication

Lack of motivation

Impact The Variety flexibility -\, . Lack of dedication

Government offcials ~ Teamwork/ comm./ variety Finding what drives staff

Onsite staff, emp morale Defining purpose

Competing priorities Changing priorities



Wordcloud poll

Survey (3/6)

What challenges related to learning and
development are your organization facing?

Growth opportunities/adva
Limited resources&noplan

Budget to send people Prefer to not change ~ Communication
High turnover complacency Software is stovepiped

No training on new tech o
Remaining focus

@
Not being interested T I m
Monetary resources
Budget/ interest Reluctance e

Initiative Motivation
Bandwidth for training Training process Identity training
Time to learn and develop

Lack of documentation

Budget/interest to learn



What challenges related to return to office are
your organization facing?

Productivity

resistance
Work life balance



Wordcloud poll

Survey (5/6)

What challenges are your organization facing in
hiring, retention, and succession?

Finding quailified people

Micro management Muti gen lack of drive

People leaving Prefer to tejework

Struggles in recruiting,
Balance Salaries Pay gg g

Quality candidates

Salary/work from hOmeﬂexibiIity staffing succession rurnover HR/ salary/ opportunity

Union constraintsshrmkmg Workforce CquuesIndUStry experience

Retaining younger staff Paying a viable salary Change in leadership

Good candidates
Finding qualified workers



Wordcloud poll

Survey (6/6)

What challenges related to expectations are
your organization facing?

Evolving expectations Getwork done in 40 hours

No accountability Promoting policies
A lot of goals Drive Unreasonable expectations

Work life balance  candidates/ budget . o
More work, no new fte Changing priorities

Recruiting

~Training -

Lack leadership

Unrealistic expectations development People dissatisfied

EE reviews/ compensation Salary increases Renumeration

Lack of resources Productivity/more money





