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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.
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Manufacturing Challenges

A Aly v,

Managing Operating Increasing Generating Scalable
Costs Productivity Growth
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ﬁ Principally through the reduction of product
manufacturing cycles / service delivery times

https://www.forbes.com - Productivity Potential-at the ground level
March 31t 2024
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Productivity Opportunities




Productivity Optimization

Lean / Six Sigma

Work for the customer

Identify and focus on problem
Remove variation & bottlenecks
Communicate clearly

Be flexible and responsive
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Digital Solutions

Design with the user

Be data driven

Understand existing ecosystem
Be collaborative

Design for scale & sustainability



Productivity Optimization

Oolo Z= Production Insights

Equipment Controller, @ Maintenance Logs,

Sensor or Camera
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corrective actions.

Data storage

- ﬁ and analysis



Rapid Productivity Improvement — Contract Manufacturing

Business Challenge

High precision, high mix precision Cross-functional team to discuss root
machine shop cause / issues
Struggled with output even with Identified data / metrics to monitor
significant capital investment / root cause issues
expansion
If there wasn't a tangible action to
High backlog — highly regarded supplier take on the data — it wasn't measured
but frustrating customers with delivery
timeframes Daily huddle — 15 minutes followed by
action
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Rapid Productivity Improvement — Contract Manufacturing
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Improvement in
productivity in first 90 days

20%
Further improvement in
productivity by end of year

$2M

Increase in net profit



Production Automation — Vision Al

CLA Digital generated Vision Al inspection model

©2024 CliftonLarsonAllen LLP




Vision AI — Value Summary

Value
(return on investment)

<+——>
Labor savings

Ability to redeploy resources to higher value
activities.

Yield and Productivity Improvements
Data-driven insights to drive lean project
improvements.

(20-30x) Process Enhancement
Generate feedback improvements to production
line and capture value.
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Digital Readiness Assessment

A collaborative roadmap development process focusing

on key business challenges.

Discovery and evaluation
Current state mapping
Use case and feasibility study

Future state mapping

Roadmap and value definition
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Forecasting

Production
Optimization

Vision Al

Business
Insights
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Noel Hopkins
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+1 317-517-3630

www.linkedin.com/in/noelhopkins

Scan for
contact info

A\ We'll get you there.
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