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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.



Topics

Supply Chain Disruptions

e Latest Challenges & Impact

Remediation Opportunities

e Diversification
e Substitution
e Communication

Acumatica ERP

e Capabilities
¢ Benefits
e Demonstration

What’s Next
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Polling Question

Ready to Use Automation
to Improve?

Don’t know what/how
Currently reviewing solutions

Want selection assistance
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Challenges & Impact

Challenges

Information
Needed

New Reality
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Customer Dissatisfaction/Reputation

Ports shut down during Covid/Purchase Excess
Inventory

Continued price increases from inflation

Demand versus availability
What is On hand
Compatible parts cross walk

Improved Customer Loyalty/Satisfaction
Optimized Inventory & Associated Costs
Operational Efficiency
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Supply Chain 4.0 Possibilities

[o IS

Improve Efficiency Fend off Competitors
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Reduce Risks Improve Decisions
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Align Actions with Goals
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Thrill Customers
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Boost Profits
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Empower Employees



Polling Question

Timeframe to Improve?
Need to solve this problem by...

June
Dec
Q1 ‘25
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Foundation for Remediation

Automation

v Customers: Quotes, Orders, Invoices, Online Bill
Payments, and Shipments, ltem Suggestions

v Suppliers: Purchase Orders, Advanced Ship
Notices, and AP Invoices, Customer Drop-
Shipments

v Internal: Warehouse Transfers, Stock
Notifications, Receipt and Put-Away, Paperless
Directed Picking, Barcode-Verified Packing, Back
Order Management, Stock Allocation, Inter-
Company Buy-Sell Automation, Quality Test
Automation
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The Cloud ERP

Single source of truth
across your enterprise.

Real time data turned
into actionable
insights.

Comprehensive
Financials, O2C, P2P,
M2Stk/M20rdr
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Polling Question

Are Funds Allocated?

Dedicated now
Requires reallocating

Not yet — business case
needed
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cumatica Demonstration

Search
+% Favorites Sales Order Details by Inventory Iltem + TooLS -
Z O @ % > >l PRINT ~ SEND  EXPCRT ~ Find
@ Receivables
Sales Order Details by Inventory ltem
company company Date: T/RI2020
e Payables User arimin admin Page
Warehouse Manager
Inventory ID Item Description Subitem
03697 Phelps Best Strip
Sales Orders
Type Rel. NBI. Currency Status  CustomeriD  Customer Name Warehouseé  UOM Orcer Qty.  ©pen Qty. Line Total ope
50 S000544T  USD Tpen  ADARTENDE  USA Bariending Sehool WHOLESALE FOUND T80 700 EE)
Total USD: 100 100 1029
Bills of Material
10004 VINYL, GREY (BLACK @ 81INCH
Type Ref. Nbr. Currency Ststus  Customer 1D Customer Name Warehouse  UOM OrderQty.  Open Oty. Line Total Ops
Eb Production Orders S0 SO008452 USD Open ASARTENDE  USA Barlending School WHOLESALE FOOT 400 400 280 00
Total USD: 400 400 280.00

LATE SHIPMENT

Receiving Clerk S0 98 cASE 7L1c % BLACK

=f Mbr. Currency  Status  CustomerID  Customer Name Warehouse ~ UOM Order Gty.  Open Qly. Line Total Ope
20005458 usoD ‘Open ABARTENDE USA Barnenaing School WHOLESALE EA 1.00 1.00 4412 GOODS TO PUT AWAY
Total USD: 1.00 100 4412
‘Warehouse ID Inventory Item on
m 1.5"x1.5" Smooth Extrusion-Lite Hand to
Process
s Nbr. Currency  Status Customer ID  Customer Name Warehouse  UOM Order Qty. Open Qty. Line Total Ope
2005453 USD Cpen ABARTENDE  UsA Banenaing scnaol WHOLESALE 1M 100 100 7a% VA-WHOLESL Widget 01 - High volu...  4,485.00
OVERDUE PO RECEIPTS WITH 2005455  USD Open ABARTENDE  USA Bartending School WHOLESALE N 100 100 17.44 WHOLESALE Widget 03 - Standard ... 100.00
2005456 usD Open ABARTENDE USA Barlending Sclwol WHOLESALE 1N 5.00 5.00 87.20 WHOLESALE Wid 01 - High vol 19.500.00
RECEIPTS NO BILLS Total USD: 700 7.00 12208 el 01~ Highyvohi.; R
" Acer Laptop Computer ON TIME SHIPPING RATIO
#f. Nbr, Currency  Status  Customer D Customer Name Warehouse  UGM Order Gty Open Qty. Line Total ops  Legsnd

EUR Compleled CARIBBEAN  Caribbean Secrietary ONling WHOLESALE EA 50.00 0.00 22,148.50
EUR Completen ASELBAR Nautlus Bar SABL WHOLESALE EA 1.00 0.00 151.30

(M) Ol NS 0
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TRANSFERS RETURNS
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Demo — Diversify, Substitute, Communicate

o Supplier/Inventory
Management

o Requirements Planning
o CRM/Enterprise Access




Thank you!

Robert Jacobs
Robert.Jacobs@claconnect.com

Leslie Boyd
Leslie.Boyd@claconnect.com

CLAconnect.com
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